The Mission of College Hill Presbyterian Church igo:

Build an inclusive community of faith;
Receive and openly share the love of God;

Reach out with a compassionate voice for peace pstice.
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Agendafor the Congregational Meeting held January 231201

Minutes of the Annual Congregational Meeting, Janp@4, 2010
Minutes of the Annual Corporation Meeting, Januz4y 2010
Minutes of the Congregational Meeting, OctoberZ8i10

Report of the Clerk of Session

Reports of Staff

Pastor’'s Report
Report of the Music Ministry
Report of the Elementary Christian Education Miyist

Ministry Team Reports

Building and Grounds
Christian Education
Congregational Life
Evangelism & Communication
Finance & Stewardship

Budget for 2011
Hispanic Ministry
Outreach & Mission

Jail Ministry
Personnel

Pastor’s Terms of Call
Visioning Committee
Worship & Music

Financial Statements

Index to Financial Statements

Budget Comparison — 2010

Statement of Assets, Liabilities and Net Assets

Statement in Changes of Fund Balances

Summary of General Fund Revenue and Expendit@6¢2010)
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January 23, 2011

Opening Prayer .. ettt ettt i e e e TNE ReV. ToddeBman, Moderator
Determination of Quorum ............................................ Marilyn Hill, Clerk of the Session
CORPORATION MEETING ..o e e Johnna Thurston, President

Convene meeting of Corporation

Election of 2011 Officers of the Corporation. Tiate of officers presented by the Session:
Bob Lucy, President
Todd Redding, Vice President
Marilyn Hill, Secretary
Mike Evanson, Treasurer

Presentation of the Annual Financial Report for@01..................Mike Evanson, Treasurer
Any other Business appropriate to the Annual Megtinthe Corporation
Adjournment of Corporation Meeting

CONGREGATION MEETING ....coiiiiiiiiiiii e The Rev. Todd Freeman, Moderator
Convene Congregation
Receive Annual Statistical Report............cocoviiiiiciemnnnnnnnn. Marilyn Hill, Clerk of Session
Session Ministry Team Reports with Questions answars
- Building and Grounds..........ccocoiiiiiii i Jim Campbell, Moderator
Christian EAUCAION.......c.uae i Gini Fox, Moderator
Congregational Life........c.ouviiiiii e Pat Valenci®loderator
Evangelism & Communication...............coeviiiiiiiineneenns Terry Baxter, Moderator
FINANCE....cee Johnna Thurston, Moderator
0 Presentation of 2011 Budget
HISpanic MiNiStry.......oove i e e e e, Pat Valencidloderator
Outreach and Mission................................................Dewey Echols, Moderator
Personnel.. ettt e e - dIM Brady, Moderator
o] Pastor S Terms of CaII
Visioning ComMMIEEE.......c.iei e e e e e e, Bob Lucy, Madator
Worship & MuSIC...........ccocviviii i i ieiieii e eee e enme .20 Bill NOIE, Moderator

Any Other Business Appropriate to the Annual Megwh the Congregation
CloSING Prayer.......ccvie i e e e e e e, The Rev. Todd Freeman, Moderator

Adjournment
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COLLEGE HILL PRESBYTERIAN CHURCH

Finance & Stewardship
Ministry Team

INCOME:
PLEDGES & CONTRIBUTIONS
K-W RENTAL
OTHER(Loose Offering, etc...)

EXPENSES:

OUTREACH and MISSION
GA, SYNOD, PRESBYTERY
UNITED CAMPUS MINISTRY
KENDALL WHITTIER INC.
TMM
KW MEALS ON WHEELS
KW INC. FOOD PANTRY
MORE LIGHT PRESBYTERIANS
OPENARMS YOUTH PROJECT INC.
MISSION PROJECTS
JAIL MINISTRY
DAY CENTER MEALS
MISSION TRIPS & CONFERENCES

Malawi Missionary DEBBIE CHASE
HISPANIC MINISTRY (also see Designated
Funds)

percent of income

HISPANIC MINISTRY

CHRISTIAN EDUCATION
CAMPS & CONFERENCES
LITERATURE & SUPPLIES
SMALL GROUP MINISTRIES
YOUTH PROGRAM
CHURCH RETREATS
C E PROGRAMS (sum of 9 items below)
LIBRARY

CONGREGATIONAL LIFE

EVANGELISM and COMMUNICATION
ADVERTISING
OTHER

WORSHIP & MUSIC
MUSIC & SUPPLIES
MAINT. OF INSTRUMENTS
WORSHIP SUPPLIES
RECEPTIONS FOR CONCERTS

2011 Budget

2010

Approved Budget

2011

Approved Budget

$257,778 $244,084
5,400 5,400
12,200 10,500
$275,378 $259,984
$11,000 $11,550
5,000 5,250
7,400 7,770
400 420
1,400 1,470
1,600 1,680
900 945

500 525

800 1,700

0 200

200 210

450 475

550 580
1,000 0
$31,200 $32,775
11.33% 12.27%
0 $1,000

2,000 1,000
1,500 1,750
500 100
2,000 1,000
400 250
1,800 1,800

0 200
$8,200 $6,100
1,200 1,000
$1,200 $1,000
500 500

500 500
$1,000 $1,000
3,000 3,000
1,000 800
500 300

500 100
$5,000 $4,200

%
change

from
2010

-5.3%

-5.6%

5.0%

-25.6%

-16.7%

0.0%

0.0%



LONG RANGE PLANNING

BUILDING & GROUNDS MAINTENANCE

CUSTODIAN'S SALARY/SERVICE
PROPERTY & CASUALTY INS.
SUPPLIES

REPAIRS & MAINTENANCE
CAPITAL IMPROVEMENT
UTILITIES

ELEVATOR CONTRACT

LAWN MOWING

GENERAL CHURCH EXPENSE
SERVICE CONTRACTS
OFFICE SUPPLIES & EXP.

IT EXPENSE

SESSION EXPENSE
STEWARDSHIP CAMPAIGN
BACKGROUND CHECKS

PASTOR 2010
SALARY
HOUSING & UTILITIES
PENSION & MAJOR MEDICAL
REIMBURSABLE EXPENSE
CONTINUING EDUCATION

PERSONNEL
OFFICE ADMINISTRATOR
MEDICAL INSURANCE
PNC EXPENSE

CHILDREN'S EDUCATION COORDINATOR

CHILD CARE WORKERS

YOUTH MINISTRY COORDINATOR
YMC REIMBURSABLE EXPENCE
MUSIC DIR SALARY

MUSIC STAFF STUDY ALOW
ORGANIST/Bell Choir Dir SALARY
ORGANIST VACATION SuUB
PULPIT SUPLY

FICA

WORKER'S COMPENSATION

TOTAL OPERATING EXPENSES

Excess (Deficiency)

$200 $200
6,120 6,500
5,500 6,000
1,700 1,700
15,000 14,120
0 900
21,000 21,000
1,200 1,300
800 800
$51,320 $52,320
5,100 8,300
4,000 4,000
500 1,000
200 200
150 150
100 100
$10,050 $13,750
39,951 37,150
18,000 22,000
18,254 18,632
4,000 4,000
1,600 1,600
$81,805 $83,382
26,457 25,495
2,640 0
$0 $0
5,200 2,600
2,800 2,884
5,000 0
1,000 0
15,275 15,733
1,000 1,000
14,144 14,568
400 400
$750 $750
4,980 4,975
1,000 1,000
$80,646 $69,405
$270,621 $265,132
$4,757 ($5,148)

100.0%

1.9%

36.8%

1.9%

-13.9%
-2.0%
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